3/6,/2001

Suggested User/Custodian Work Flow for Online Production -

Step 1:
Create Content
Department Personnel

Timeframe:

Varies since it is
determined by
writing and computer
abilities.

Step 2:
Transmission to
Custodian

Timeframe:
Seconds

Step 3:
Recompile using
Authoring Tool

Standard production
time:

10 - 15 pages per hour
for recompiling.

Step 4:
Changes to
MIS Area

Standard production
time:

5 minutes when
changes are required.

1 -1 1/2 hours for initial
setup.

Typical that total
online documents is
between 5 - 15 mg.

Maintenance Mode

Create Content

Users use new
template for
consistency

Branch Operations
Dept.

Lending Dept:

Use Corporate
standard

word processing
software

Transmission to
Custodian

Human Resources

Users use new
template for
consistency

Users use new
template for
consistency

Compliance Dept.

Electronically
transported via
Email

File Server
Diskette

* Employ%gm'anual
* Directory

Recompile using

Custodian PC hooked to a
file server or stand alone PC.

Authoring Tool HH
i

Online Custodian
Suggest one
part-time
employee plus a
backup.

Y

Diskette of changes or
Email to MIS Area

Designated person plus

a backup.
Recompiles word
processing doc into a
suitable format for
windows or intranet

solution (HTML)

After initial setup
release of new or
modified changes and
corporate policies, once
or twice per month on
average.
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3/6,/2001

Suggested Client Work Flow for Online Production - Maintenance (Cont.)

Step 5

Transmission of
knowledge to user.

Transmission of
subset is initially
approximatley 2K
and then however
big the topic 1K -
20K.

Configuration A

File size is typically 5 - 15 mg. of data
for all documents.
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Configuration B 1| Corporate File Server
-E Set during the evening when traffic is low.
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